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“Ag fás is ag foghlaim le chéile”


Polasaí ar an 

bhulaíocht

Addressing Bullying Policy

Aibreán 2022

Context

Gaelscoil Léim an Mhadaidh is a small, rural Irish medium primary school and many staff members have additional responsibilities and management areas. We are situated in mobile classrooms and pupils play in separate playgrounds during outdoor play, according to age groups. We provide a range of after-school activities. These circumstances present challenges when managing behaviour and this policy has been drafted with this in mind. 

Gaelscoil Léim an Mhadaidh is committed to providing a caring, friendly, safe and supported environment for all our pupils. The purpose of this policy is to promote consistency of approach and to create a climate in which all forms of bullying are regarded as unacceptable. This policy was drafted in consultation with stakeholders and follows E.A. and D.E.N.I guidelines. 

This policy has been developed taking into account the requirements of the following legislation and guidance for schools;

The Legislative Context: 

· The Addressing Bullying in Schools Act (Northern Ireland) 2016

· The Education and Libraries Order (Northern Ireland) 2003 (A17-19)

· The Education (School Development Plans) Regulations (Northern Ireland) 2010

· The Children (Northern Ireland) Order 1995

· The Human Rights Act 1998

· The Health and Safety at Work Order (Northern Ireland) 1978

The Policy & Guidance Context

· The Addressing Bullying in Schools Act (Northern Ireland) 2016 Statutory Guidance for Schools and Boards of Governors (DE, 2019)

· Pastoral Care in School: Promoting Positive Behaviour (DE, 2001)

· Safeguarding and Child Protection in Schools: A Guide for Schools (DE, 2017)

· Co-operating to Safeguard Children and Young People in Northern Ireland (Dept. of Health, Social Services and Public Safety, 2016)

· Safeguarding Board for Northern Ireland Policies and Procedures (SBNI, 2017) 

The International Context

· United Nations Convention on the Rights of the Child (UNCRC)

Ethos and Principles

The following ethos and principles underpin our school community;

· We are committed to a society where children and young people can live free and safe from bullying.

· We believe in a society where bullying is unacceptable and where every child and young person is safe and feels safes from bullying.

· We believe that every child and young person should be celebrated in their diversity.

· We are committed to a preventative, responsive and restorative anti-bullying ethos across the whole school.

· We value the views and contributions of children and young people; we will actively seek these views and will respect and take them into account.

· We understand that everyone in our school community has a role to play in taking a stand against bullying and creating a safe and welcoming environment for all.

Aims of this Policy

· To provide a definition of bullying.

· To promote a secure and happy environment free from threat, harassment, and any type of bullying.

· To prevent bullying and deal with bullying when it occurs.

· To inform school management of their responsibilities in addressing bullying.

· To inform staff and parents of procedures to follow when a disclosure about bullying takes place.

· To make staff aware of their role in fostering the knowledge and attitudes which will be required to achieve the above aims.

· To make pupils aware of bullying behaviour and how it affects others.

The stated aims will be further achieved through the school’s pastoral care policies and programmes already in practice.

Consultation and Participation

This policy has been developed in consultation with current registered pupils, their parents/carers, staff and governors in compliance with the Addressing Bullying in Schools Act (NI) 2016. 

The process of consultation included; 

· Consultative workshop with Rang 6/7 pupils in Nov 2021 as part of Anti-Bullying Week.

· Draft policy shared online with all parents/carers and suggestions sought via reply email to Head of Pastoral Care in Jan 2022 (Covid-19 restrictions meant that a whole school meeting was not possible).

· Consultation with the school’s PTA at a meeting on 24/01/2021.

· Consultation with non-teaching staff at a meeting on 21/01/2022.

· Consultation with the senior leadership team at a meeting on 27/01/2022.

· Consultation with teaching staff at a meeting on 03/02/2022.

· Consultation with school’s governors at a meeting on 27/01/2022.

What is bullying?

The Addressing Bullying in Schools Act (NI) 2016 provides schools with the following legal definition of “bullying”:
The Gaelscoil therefore determines bullying to be behaviour that is usually repeated, which is carried out intentionally to cause hurt, harm or to adversely affect the rights and needs of another or others.

When assessing a one-off incident, to make a decision on whether to classify it as bullying, the school shall consider the following criteria:

· severity, significance and impact of the incident

· evidence of pre-meditation

· impact of the incident on individuals (physical/emotional)

· impact of the incidents on wider school community

· previous relationships between those involved

· any previous incidents involving the individuals

Any incidents which are not considered bullying behaviour will be addressed under the Positive Behaviour Policy.

The following unacceptable behaviours, when repeated, targeted and intentionally hurtful, may be considered a bullying behaviour:

· verbal or written acts

· saying mean and hurtful things to, or about, others

· making fun of others 

· calling another pupil mean and hurtful names

· telling lies or spread false rumours about others

· try to make other pupils dislike another pupil or pupils

· physical acts

· hitting

· kicking

· pushing

· shoving

· material harm, such as taking/stealing money or possessions or causing damage to possessions

· omission (exclusion)

· leaving someone out of a game

· refusing to include someone in group work

· electronic Acts

· using online platforms or other electronic communication to carry out many of the written acts noted above

· impersonating someone online to cause hurt

· sharing images (e.g. photographs or videos) online to embarrass someone

· deliberately falsely accusing someone of such acts. 

*The class teacher is best placed to determine the difference between general ‘horseplay’ and behaviour which may be considered ‘bullying behaviour’. A child’s capacity to understand why a behaviour may be considered as ‘bullying behaviour’ will be taken into account when assessing incidents. 

It should be stressed that the list is not exhaustive and that other behaviours which fit with the definition may be considered bullying behaviour.

Bullying is an emotive issue; therefore, it is essential that we ensure we use supportive, understanding language when discussion these matters. For that reason, we will not refer to a child as ‘a bully’, nor will we refer to a child as ‘a victim’. Instead, we will refer to;

· A child displaying bullying behaviours

· A child experiencing bullying behaviours

We encourage all members of the school community to use this language when discussing bullying incidents.

Why is it important to respond to bullying?

Bullying hurts. No one should be a victim of bullying or have to operate in an environment of fear in case they may be next. Everybody has the right to be treated with respect. Children who are displaying bullying behaviour need to learn different ways of behaving. We, at Gaelscoil Léim an Mhadaidh, have a responsibility to respond promptly and effectively to issues of bullying. 

Procedures 

· Pupils can report bullying behaviour verbally- talking to a member of staff, by writing a note to a member of staff or by posting a comment in the class ‘worry box’.

· If parents have bullying concerns; then they should first approach the class teacher and explain the situation.

· The class teacher will make efforts to address the issue and record the bullying concerns digitally. The information can only be accessed by Gaelscoil staff with knowledge of private passwords.  The teacher will contact the parent to keep him/her informed and to see if any progress has been made.

· If deemed necessary, the teacher will contact the parents whose child/children are accused of bullying behaviour and keep them informed of the situation.

· Where the parent is not satisfied that appropriate action has been taken to prevent further incidents, or where further incidents have taken place, the concern should be reported to Head of Pastoral Care, who will keep parents informed. 

· Where the parent is not satisfied that appropriate action has been taken by the Head of Pastoral Care to prevent further incidents, or where further incidents have taken place, the concern should be reported to the Principal.

· Where the parent/carer remains unsatisfied that the concern has not been appropriately responded to, the school’s complaints procedure should be followed. This usually involves making a formal, written complaint, to the Chair of the Board of Governors. It is important that this information is included within the Anti-Bullying Policy and that information on how to make this complaint is accessible to all parents. 

· If a pupil’s bullying behaviour persists, the second stage will be to instigate child protection procedures and put in place a programme to protect the child in question, whilst seeking further advice from the EA.

Using the NIABF Effective Responses to Bullying Behaviour resource, the member of staff dealing with bullying concerns should;

· Clarify facts and perceptions

· Check records of previous incidents. 

· Assess the incident against the criteria for bullying behaviour

· Identify any themes or motivating factors

· Identify the type of bullying behaviour being displayed

· Identify intervention level (level 1- individual interventions, level 2- group focused intervention, level 3- multi agency interventions, level 4- high risk interventions)

· Select and implement appropriate interventions for all pupils involved, including appropriate interventions, consequences and sanctions not listed in the Effective Responses to Bullying Behaviour resource

· Track, monitor and record effectiveness of interventions

· Review outcome of interventions

· Select and implement further intentions as necessary

Appendix 1 – Bullying Flow Chart would be useful for staff when dealing with bullying concerns.
In all instances the school will deal with bullying issues. The situation will be monitored until the school is satisfied that the child in question is safe from bullying. We urge parents never to take matters into their own hands. In some cases, it may be found that bullying has not actually taken place. Parents will be informed of the school’s findings and given explanations when the matter has been investigated. 

Responsibility of Staff

All members of staff, teaching and non-teaching are duty bound to assist in the implementation of our policies within the school. In order to prevent bullying and foster a sense of security in each child they must:

· Be vigilant at all times to the possibility of bullying occurring.

· Keep a digital written record of any bullying incidents, any action taken and review dates. 

· Follow the procedure outlined in this policy if a complaint is made or bullying is suspected. 

· Listen carefully to and support anyone who reports an incident of bullying.

· Give support and assistance to children being bullied in order to uphold their right to live, learn and play in a safe environment.

· Support and encourage those who bully to stop bullying.

· Follow school policies and programmes put in place to raise awareness of bullying and give children the confidence and skills they need to recognise unwelcome behaviour in others and keep themselves safe.

· Ensure that pupils are supervised at all times whilst in their designated outdoor areas. 

Raising Awareness & The Preventative Curriculum

We are aware that raising awareness and using preventative curriculum strategies we can foster good behaviours and attitudes amongst pupils. We will do this by;

· Raising awareness and understanding of the positive behaviour expectations, as set out in the Positive Behaviour Policy.

· Promotion of anti-bullying messages through the curriculum eg. inclusion of age-appropriate material specific to individual subject areas related to bullying, positive behaviour and inclusion.

· Through the preventative curriculum actively promote positive emotional health and wellbeing (e.g. mindfulness, Fresh Little Minds programmes etc). 

· Participation in the NIABF annual Anti-Bullying Week activities

· Engagement in key national and regional campaigns, e.g. Safer Internet Day, Good Relations Week, etc.

· Development of peer-led systems (e.g. School Council) to support the delivery and promotion of key anti-bullying messaging within the school

· Development of effective strategies for playground management, e.g. training for supervisors, zoning of playgrounds, inclusion of specific resources (buddy benches, play bus stops) and provision of a variety of play option to meet the needs of all pupils.

· Focused assemblies to raise awareness and promote understanding of key issues related to bullying.

· Development of effective strategies for the management of unstructured times (e.g. break time, lunch).

Reviewing and monitoring 

This policy will be reviewed every three years, or as new guidance and/or legislation becomes available to school. 

Sínithe:__________________(Cathaoirleach)                  Sínithe:__________________(Príomhoide)

Dáta:________________

APPENDIX 1
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(1) In this Act “bullying” includes (but is not limited to) the repeated use of— 


(a) any verbal, written or electronic communication, 


(b) any other act, or 


(c) any combination of those, 


by a pupil or a group of pupils against another pupil or group of pupils, with the intention of causing physical or emotional harm to that pupil or group of pupils. 


(2) For the purposes of subsection (1), “act” includes omission.
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