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"Ag fás is ag foghlaim le chéile"
Tuairisc Bhliantiúl na nGobharnóirí

Annual Governor Report                     
2015-2016
Tuairisc tugtha amach do phobal na scoile ar an 23ú Samhain 2016
Report delivered to school community 
on 23rd Nov 2016
Term of governorship: 2014-2018
Governor Details and Category of Membership
1. Trustee rep (Chair)

Mr Brian Tierney

2. Trustee rep (Vice Chair)

Mr Brendan Mc Gonagle

3. WELB rep

Mr Liam Mac Giolla Mheana

4. Parents Rep (Nominated by parents)

Mrs Lorna Quinn

5. DENI rep
John Mc Closkey
6. Teacher rep

Eoghan Ó Gráda

7. Trustee rep / Treasurer
Karen Mc Nerlin

8. Trustee rep

Ann Hassan

9. Trustee rep

Gerry Loughrey

10.  Secretary (No vote)

 Charmaine Uí Dhaighre
The next opportunity for a parent to join the BOG will not take place until the parental voting process in Jun 2018.
Board of Governor Sub-committees and additional responsibilities;
· Finance: Charmaine, Brian & Karen

· Safeguarding/child protection: Charmaine, Liam & Brian

· School development/buildings: Charmaine, Brian, Gerry, Liam

· Recruitment & selection: Brian, Lorna, Liam, Charmaine

· Curriculum: Charmaine, Brian, Liam, Lorna, Ann

· Principal PRSD: Liam & Brian

· SEN: Brendan & Charmaine
Responsibility for the day-to-day management of the school rests with the Principal who advises the Board on issues arising.

2015/16 Governor Activities
· Monthly meetings that are recorded and notes sent to EA governor support
· New appointments (1 temp teaching post, 1 non-teaching posts)
· School lease / vesting process
· Accommodation / car-park works
· Oversee budget

· Oversee staff development

· Oversee staff attendance
· Agree policies (child protection, attendance, school closure in extreme weather, The World Around Us, Use of Mobile Phones etc.)

· Evaluate 2015/16 action plans and agree new 2016-17 targets
· Building sub-committee meetings
· Approve end of year reports on child protection and SEN
· P7 transfer arrangements 
Planned 2016/17 action in addition to these;
· The BOG’s main focus will continue to be on the vesting process with DENI and securing the new classrooms.
LMS FINANCIAL STATEMENT
Budget cut for 2015/16 financial year: £ 217,023
Savings carried over from previous financial year (2014/2015): £ 37,706
Total budget cut for school in 2015/16 financial year: £ 254,729
Expenditure for 2015/2016 financial year went largely on staff costs, furniture, equipment, books, electric, water, oil, printing and photocopying, tuition, ground works and telephone/internet. Total expenditure: £248,363
Balance/savings at end of 2015/2016 financial year: £6,476 
All budget information relating to this period is shown on the schools Revised Budget Notification issued to the school on 20th June 2016.
We do not anticipate being able to make savings like this in the next financial year, as staff costs, electric and heating have increased.
All governors are informed of the balance on a monthly basis. The finance committee scrutinize expenses at the end of the financial year with the EA in Omagh.
Private School Funds held in Danske Bank, Limavady
This account holds monies from small grants/donations. Petty cash cheques are made out each term to cover small costs that cannot be paid from the school’s EA budget; breakfast club, pupil rewards etc.  
The current balance of the school's Danske bank account is: £ 447.26
The treasurer will deliver an update of income and expenditure at the AGM.
Sínithe:_______________    Dáta:_________

                              (Mr Brian Tierney)

Sínithe:________________   Dáta: _______

                                (Charmaine Uí Dhaighre)
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