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“Ag fás is ag foghlaim le chéile”


Polasaí Iompar Dearfach
Positive Behaviour Policy

Deireadh Fómhair 2019
Comhthéacs / Context:

Gaelscoil Léim an Mhadaidh is a small, rural Irish medium primary school in Limavady, co Derry. The school opened its doors in 2010 and the most recent Education and Training Inspectorate report evaluated that “The children are well behaved, respectful and supportive of others.” (ETI Primary Inspection, Nov 2017).

We offer extensive after-school activities, some of which are supervised by volunteers and some activities operate off-site due to a lack of physical space. Therefore, it is of the utmost importance that the content of our ‘Positive Behaviour Policy’ extends to after-school activities and visits to public venues in the local community. This includes whilst on the journey to and from these venues. We remind our pupils that when attending events, they are acting as ambassadors for our school and should be mindful of the impact that their behaviour has on the public image of the school. 

The purpose of this policy is to promote consistency of approach in managing behaviour. 
Prionsabail / Principles:
“The establishment of an effective behaviour policy is not only a legal duty upon Boards of Governors and school principals and the cornerstone of pastoral care work but is also fundamental to successful work in the classroom”. (Pastoral Care in Schools, Promoting Positive Behaviour, DE Guidance, 2001)

“Behaviour in school is inseparable from academic achievement, 

safety, welfare and well-being, and all other aspects of learning. It 

is the key to all other aims and therefore crucial.” (Independent review of behaviour in schools, Tom Bennett, March 2017). 
Gaelscoil Léim an Mhadaidh believes that effective behaviour management must have reach beyond the immediate demands of ensuring an orderly environment. It should contribute to the overall development of the pupil as a responsible member of society. We will foster a positive behaviour policy and positive ethos within our school that promotes learning for all whilst considering the pupils own right to;

· be valued as members of the school community

· get help when they seek it

· make mistakes and learn from them

· be treated fairly, consistently and with respect

· be consulted about matters that affect them, and have their views listened to

· be taught in a pleasant, well managed and safe environment

· experience a broad, balanced and suitably differentiated curriculum

· develop and extend their talents, interests and abilities. 
In devising this Positive Behaviour Policy, we drew on guidance from;

· Safeguarding and Child Protection in Schools, A Guide for Schools, DENI, 2019

· Pastoral Care in Schools, Promoting Positive Behaviour, DE Guidance, 2001
This policy also links with the following school policies;
· Child Protection and Safeguarding Policy
· Anti-Bullying Policy

Responsibilities of the school

Promoting Positive Behaviour in the Classroom.
All teachers aim to develop a classroom atmosphere that is conducive to positive behaviour. From P1 upwards, children are encouraged to understand the school rules and contribute to the rules of their classroom. Teachers use a variety of strategies to promote and reward good behaviour. As children move through the school they are given increased opportunities to be involved in the development of such rules and to discuss their own conduct.

Examples of classroom activities designed to promote positive behaviour:
· Agreed class rules / behaviour prompts displayed in classrooms. 

· Star of the day

· Star of the week

· Stamps

· Praise cards

· Irish cards

· collection of marbles/bears etc per group

· Use of encouragement and praise orally. 

· Use of motivation stickers. 

· Certificates 

· Selected to help

· Golden time / Clubs
· extra outdoor play

· trips

· Annual rewards
Through the curriculum:
Circle Time and PDMU (Personal Development and Mutual Understanding)
We value the diversity of our pupils' backgrounds. Children are taught to respect the views and attitudes of others. They are taught to demonstrate tolerance and to find peaceful means to resolve their conflicts. Circle Time and PDMU lessons encourage pupils to lead healthy, safe and fulfilled lives and to become confident, independent and responsible citizens, making informed and responsible choices and decisions. 
School Based Programmes that promote positive behaviour and encourage pupils to find ways to deal with their emotions include; Relax Kids, Helping Hands, Roots of Empathy and Yoga. 
Roles of Parents 
We recognise the important role that parents play in the lives of their children. We ask that parents;

· Ensure that their child arrives at school and is collected on time

· Ensure that their child’s attendance is good and that an explanation of the absence is given to the class teacher or secretary. 
· Ensure that their child is wearing full school uniform (unless advised otherwise)

· Ensure that their child is prepared for school and has brought the necessary equipment

· Encourage their child to show respect to school staff and staff in external venues

· Remind their child of the school rules and encourage them to adhere to them
· show interest in their child’s classwork and homework, where possible, provide suitable facilities for studying at home
· Act as positive role models for their child
· Attend planned meetings with teachers
· Provide the school with all the necessary background information about their child, including telling the school promptly about any concerns they have, or any significant change in their child’s medical needs or home circumstances
· Support the school and class teacher in developing mature and responsible pupils. 

NOTE: 

· If an issue arises regarding unsatisfactory attendance / punctuality, we will raise this issue with the parent / guardian. We do not place responsibility for these areas on the child. 
Behaviour
We expect pupils to engage in non-violent, non-aggressive behaviour at all times. Use of foul or abusive language is unacceptable. Racist remarks, slurs or comments are unacceptable. ('I was only joking' is not accepted as a defense.) Pupils are expected to play in the playgrounds in a non-aggressive, non-threatening manner. If an incident occurs, such as those outlined in appendix 1 we will follow the procedures outlined in this policy in dealing with it. 
In-class behaviour system and referral structure:
At times we may have to use the following behaviour system to encourage pupils to display better behaviour in school;

Foundation stage- traffic lights system with parents being informed if their child’s name is placed on the red light. Children can earn their way back onto the green light also.

KS1&2- yellow and red cards being issued to pupils which are sent home to parents with a reason clearly written on it. Red and yellow cards are issued on the severity of the behaviour. Usually a child is given a verbal warning from the teacher and placed on ‘céim a 1’ first. Examples of behaviour that may result in red and yellow cards is shown in appendix 1. 

If necessary, your child's teacher may refer the problem to the Principal. 
Attitude towards school work

Whilst teachers recognise that every child is unique and that classes are of a mixed ability, they will always expect that your child work’s to the best of their ability. Teachers are best placed to decide what a child is and isn’t capable of. 

Pupils, who produce school work that is deemed by a class teacher to be of a very high standard for a particular child, will be sent to the principal to showcase their wonderful work and other rewards, such as those listed previously may be used to encourage the pupil to keep up the good work.

Likewise, If a child produces unfinished, rushed work that is not completed to the best of their ability due to poor listening, talking, distracting others or a lack of effort, the class teacher will speak to them in the first instance to check that they understand what is expected of them. If this continues then the class teacher may ask them to go and show the work to the school’s principal. If no improvement is made then the class teacher will discuss the pupil’s work with their parents. 

Pupils will not be kept in during break times or lunch times to complete work, however in an instance whereby a pupil has been spoken to by the class teacher and principal and they continue to produce unfinished work of poor quality then the work will be sent home with the pupil as additional homework that evening. 

Persistent behaviour problems

If a child exhibits persistent behaviour problems that are affecting others and affecting their ability to reach their potential, a Pupil Learning Plan (PLP) is drafted. This is drawn up in consultation with the class teacher, the Learning Support Coordinator, the Principal and the parents. The outcome of such a plan may be to begin a daily report sheet (signed by teachers and parents / guardians each day,) set targets for improvement and/or draw up a 'contract' between the school, the pupil and the parent / guardian.
It may also be necessary to enlist the help of outside agencies such as the Educational Psychologist or Behavioural Outreach Support.

The Principal reserves the right to initiate formal suspension and expulsion procedures as per regulations prescribed by the Education Authority in circumstances where extreme behaviour that has the potential to cause harm or does cause harm is identified. 
Bullying
“Bullying includes (but is not limited to) the repeated use of any verbal, written or electronic communication, any other act, or any combination of those, by a pupil or a group of pupils against another pupil or group of pupils, with the intention of causing physical or emotional harm to that pupil or group of pupils.”  (Addressing Bullying in Schools Act, 2016) 
Please refer to our ‘Ant-Bullying Policy’ for further information on how we deal with bullying behavior.
Resilience Building
We believe that we have a duty to build resilience in our pupils and encourage them to deal with their feelings and situations which may be difficult. We encourage our pupils to use their voice and inform others when they don’t like particular behaviours. Pupils in P1-P3 are taught to say; “Stop that. It’s not nice. Don’t do that to me again”. 

It is explained to pupils that if someone does hit them, they must not retaliate. Rather, they should tell others they don’t like it and they are encouraged to ask their peers to stop in the first instance. If the behaviour continues they must inform a supervisor, a teacher or other appropriate adult. We are legally and morally obliged to teach children non-violent means to resolve conflicts. Pupils are informed that retaliation may well lead to a sanction against them, even if they were not the instigator of the problem.
The 4 Rs
In P4-7 we promote a method of conflict resolution. It is based on the 4 Rs;

RESPECT –For everyone by listening to other opinions and learning to value them. 
RESPONSIBILTY - Taking responsibility for your own actions.
REPAIR – repair harm and ensure behaviour is not repeated (Consequence for actions that are embedded in amending and repairing future actions.)
RE-INTEGRATION - working through a structured, supportive process that aims to solve the problem and help everyone reach a positive outcome.
In situations where there is a dispute or ‘fall out’ amongst pupils they will be withdrawn from class to concentrate on working through the 4Rs together as detailed above. 
Consultation with Stakeholders

THE FIRST DRAFT OF THIS POLICY WAS AGREED BY STAFF ON 25/9/2019 AND THE OPINIONS OF PARENTS WERE SOUGHT AT A MEETING ON 30/9/2019. THE POLICY WAS THEN CIRCULATED TO GOVERNORS AND AGREED AT A MEETING IN OCTOBER 2019. THE POLICY WILL BE REVIEWED AGAIN IN SEPT 2022 OR UPON NEW GUIDELINES AND OR ADVICE. 
Appendix 1

Examples of behaviour deemed not acceptable;

	Low Level
	Moderate Level
	Serious Level

	· Not paying attention in class 

· Being noisy/shouting out 
· Failing to keep on task  

· Unkind remarks
· Bad language
· Running in the classroom

· Pushing in line
· Borrowing without permission 
· Defacing books, equipment etc. 
Levels of low-level misdemeanours will be dealt with by class teacher using classroom rules. Any persistence of low level behaviours will move into the moderate category. 


	· Constantly shouting out and being disruptive

· Telling lies

· Consistent Poor effort 

· Stealing 

· Being disrespectful to any member of staff 

· Refusal to co-operate 

· Vandalism/graffiti 
Orange light or yellow card

Moderate level behaviour will be dealt with by the class teacher and pupils placed on orange light or yellow card (depending upon the Key Stage).

Any persistence of Moderate level behaviours will move into the moderate category.
	· Vandalism and extreme damage to school property

· Threats made to staff or other pupils 

· Violent outbursts/ physical/verbal where there is no medical reason 

· Leaving school without permission

· Any activity that poses a Health and Safety Risk to: self, others or school property. 
Red light or red card

Serious incidents in the foundation stage will warrant informing the Principal and teacher will inform the parent.

Pupils will receive a red card in KS1/2 and they will be sent to the Principal to discuss their behaviour. The red card will be sent home and staff will inform a parent.
This is not an exhaustive list.  There may be behaviours which cause risk to children that are not listed above.  It will be at the discretion of the Senior Management Team to decide on consequences for these. 




*A continuation of any behaviours will lead to a pupil moving through the agreed behaviour system for that Key Stage i.e. traffic light system in P1 & P2 and yellow/red cards in KS1 & KS2.

*Ultimately it is at the discretion of the class teacher when implementing this behaviour policy and teachers should be mindful of the needs of the child, and in particular the needs of a child with special educational needs. 
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