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	Areas for improvement identified through inspection/self-evaluation:
· Capacity of mainstream provision to meet the needs of pupils with complex social and communication difficulties whose profiles challenge existing classroom strategies and structures.




	Where are we now? (With reference to areas for improvement noted above)

Areas Highlighted Through Last Year’s SDP Cycle
· Last year’s SDP target focused on improving planning, assessment and reporting for SEN pupils throughout the school. Evaluation of this showed that actions were 75% achieved. This was due to ASOS and the possibility of the school availing of SP provision which arose during the school year and the planning around this became a priority. There has been a high reliance on EA support services and a high number of referrals due to unmet needs within classrooms. 
Areas Highlighted via Self-Evaluation and Consultation 
· 100% of teaching staff and SEN assistants felt that there are pupils whose SEN presents a challenge to manage within the classroom context and were supportive of the possibility of specialist provision in mainstream. Board of Governors approved the proposal by majority vote. External referrals: 

Local Context
· Northern Ireland Special Educational Needs Reform data published in Jan 2025 revealed that;
· 20% of pupils currently have a special educational need.
· 8% of pupils have a statement of special educational needs – an increase of 113% since 2004/05.
· More than 11,000 children are in special education provision – an increase of 70% in the last 10 years.
· “Children with special educational needs, their families and schools have, for too long, felt frustrated by a system that doesn’t fully meet their needs” Education Minister Paul Given 13th January 2025.



	[bookmark: _Hlk116940712]Key Focus:
	To establish a specialist provision class within the mainstream setting to meet the needs of pupils with  Social Communication / Autism or emerging social communication difficulties (SPSC).

	Improvement Target:
	To open and operationalise an SPSC class for up to 8 pupils by June 2026, with appropriate staffing, accommodation, and integration pathways.

	Success criteria, focusing on the impact on the children
How the school knows it has succeeded.
	Specific actions to bring about improvement
What the school will do.

	Resources required to bring about improvement
[Time & Cost]
	Staff/lead responsibility
Who is responsible for each action and what support is required?
	Specific dates
Timescale for the work to be included.
	Monitoring and Evaluation

	
	
	
	
	
	Evidence
	Specific dates? Whom?
	Overall Progress
	Overall Impact
(on Learning and Teaching)
	Further Actions
	

	SC 1
Pupils with social communication needs access tailored support within a specialist setting.

	· Prepare a dedicated classroom with structured routines, sensory supports, and communication scaffolds.







	EA funded building and maintenance works.
£3,000 EA set-up budget and £20,000 EA equipment budget. 
	Charmaine (SENCO)
	Aug 2025-Dec 2025

	Pupil voice

Staff feedback

Classroom observations 

Assessment data

	

	

	 
	
	Achieved
	Partially Achieved

	Not Achieved

	[bookmark: _Hlk211980703]SC 2
Pupils demonstrate improved engagement, emotional regulation, and communication. 
	· Consistent adult relationships- ‘connection before correction’ ethos. 
· Curriculum adaptation focusing on social skills, emotional regulation, and functional communication.
	
	Sinéad (SP Teacher)
	Oct 2025-June 2026
	Classroom observations

Photographs

Videos
	
	
	

	
	Achieved
	Partially Achieved

	Not Achieved

	SC 3
Increased opportunities for integration with mainstream peers.
	· Integration pathways allowing pupils to access mainstream learning as appropriate.
· Social opportunities for integration created.
· Opportunities for revered inclusion are provided whereby mainstream pupils join the specialist provision classroom to promote social interaction, empathy, and shared experiences.
	
	Sinéad (SP Teacher)
	Oct 2025- June 2026
	Pupil voice

Classroom observations

Photographs

Videos


	
	
	
	
	Achieved
	Partially Achieved

	Not Achieved

	SC 4 
Staff confidence and capacity to support SEN pupils increases measurably.
	· Conduct a SEN training needs audit.
· Book staff training via EA SSST programme. 
· Focusing on:
· Differentiation and scaffolding
· Autism and social communication strategies
· Behaviour as communication
· Sensory processing and regulation

· Establish a Coaching / Mentoring Model for SP staff. Pair with EA SEN Link Officer and SENCO.

· Create a SEN Resource Hub; Develop a shared digital or physical bank of visuals, social stories, task planners, and intervention templates, Include bilingual resources where appropriate for Irish-medium contexts.

· Ensure SEN is a standing item in staff meetings and curriculum planning.

· Celebrate and Share Success

· Encourage staff to share what worked with specific pupils and why.

· Monitor Impact

· Adjust support based on what’s working.
	SDDs

Cost TBC


	Charmaine (SENCO)

Sinéad (SP Teacher)
	Sept 2025-May 2026
	Staff feedback

Classroom observations 

Assessment data


	
	
	
	
	Achieved
	Partially Achieved

	Not Achieved





ANALYSIS OF ICT ACTION PLAN 2025-2026


	Téarma 1. 


Téarma 2:  


Téarma 3: 


Overall statement: 


Next year, I feel that we can improve in the following areas:
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